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Champlain College

Student Government Association Constitution
Article I – Name
The name of this organization is Champlain College Student Government Association (SGA).

Article II – Mission Statement
The Student Government Association is an advocate for the Champlain College community and acts as a liaison for students, to the Administration, Staff, and Faculty.  SGA strives to effect change on behalf of the students, thereby creating a more enjoyable environment and a promising future.  SGA offers opportunities for leadership development, involvement, and personal growth within Champlain College.
Article III – Membership Amendment removes Article III 
1. Qualifications for Membership

a. Meetings will be open to every Champlain College Student regardless of class, major or GPA, and everyone who attends meetings will be considered a member.
b. The SGA Council will vote on behalf of the general student body.
c. An attendance sheet will be available at all public meetings for the purpose of interest and the selection of sub-committees.
Monthly Public Meetings are open to every Champlain College student regardless of class, major or GPA. 
Article IV - Directors and Committees
1. SGA Council

a. Comprised of seven directors holding the following offices:

i. Director of Facilitation

ii. Director of Marketing

iii. Director of Public Relations

iv. Director of Student Voice

v. Director of Archives

vi. Director of Programming

2. Committees
a. New committees will be formed by a majority vote after reviewing proposals.
b. All committee proposals must be submitted on the provided form.

c. Presentations should be no more than five minutes long, and presented in a formal manner.
d. Standing Committees-

i. Elections Committee- See Elections
3. Criteria
a. All directors must be regularly enrolled students in good standing at Champlain College, including the maintenance of at least a 2.0 GPA.

b. All directors must have attended Champlain College for at least three consecutive semesters. 
c. Election candidates must meet these criteria unless appealed to the Elections Committee; a resulting rejection can be appealed to the SGA Council.
d. Directors are expected to attend all meetings. If a council member cannot attend a meeting, he or she must provide prepared materials to another council member.

i. Emergencies excluded, unexcused absences will be documented and reviewed. 
4. Elections
a. By the end of October of each year the SGA Council should have named a chair for the Elections Committee.

b. Elections will take place at the beginning of every March, with the exact date and location to be determined by the first of February. 
c. Candidate eligibility is determined by the criteria stated above as well as any criteria found in the job descriptions. 
d. All candidates will be given a minimum of one week to campaign.
5. Election Day Procedure

a. Voting will be held for two consecutive days. Results will be posted no more than two days after elections.
b. Candidates are prohibited from being closer than twenty feet to the polling area.
6. Post Election 

a. Newly elected members of the SGA Council must attend remaining meetings of the school year.

b. The new council members will assume voting privileges on the last day of finals for the second semester.  

7. Director Impeachment

a. Impeachment will be determined at a review meeting, by a majority anonymous vote of the council. Upon impeachment, the student body will be informed no later than two days after impeachment and the Election Committee will begin planning immediately for a special election to fill the vacancy. This election will be held no later than three weeks after the dismissal of an existing director.
b. All issues will be addressed by the council in a review meeting where statements will be heard and a decision on dismissal will be made.

c. Grounds for Review
i. Two write-ups in one semester

ii. Negligence of Duties

iii. Any serious violation of the law

iv. The unexcused absence from two consecutive meetings

v. The unexcused absence from four meetings over the year
8. Duties and Responsibilities
a. Please see Appendix A for complete job descriptions. 

Article V - Meetings

1. Council Meeting Procedure
a. A council meeting will be held every two weeks.  Preceding the public meeting, the Director of Facilitation and the Director of Archives will organize current council meeting’s agenda by importance.  

b. Director of Facilitation calls meeting to order.

c. Director of Archives summarizes decisions from previous meeting.  Following, council members will vote on accuracy of minutes.

d. Director of Facilitation will begin discussions on unresolved matters from previous meeting.

e. Tend to new topics on agenda. As topics are discussed and decisions are developed, council members will vote on each topic.

f. Conclude meeting when matters are resolved or a supplementary meeting is planned.  The meeting is adjourned when a consensus amongst the council members is reached. 

2.  Supplementary Meeting Procedure 

a. A supplementary meeting will serve to resolve previous matters that were not decided upon.  The supplementary meeting will follow the same procedure as a council meeting.
3.  Public Meeting Procedure 
a. Preceding a public meeting, the Director of Facilitation and the Director of Archives will organize upcoming meeting’s agenda.

b. Director of Facilitation calls meeting to order.

c. Any director, excluding the Director of Facilitation, summarizes previous public meeting.

d. Council advises public of opinions and/or decisions on matters from previous month’s meeting.

e. Proposals submitted to the SGA prior to the current public meeting will be discussed.  Open discussion to new matters will follow submitted proposals.  By raise of hand, any public attendee may propose a new matter to be discussed.  This individual will have five minutes to state their proposal, suggestion, etc.  Following, there will be a fifteen-minute discussion, allowing up to fifteen different attendees to comment on each proposal, complaint, etc. for one minute per person.  Council members may ask questions, however will not disclose opinions about subject matter until the following public meeting.  This will allow council members to research and formulate opinions and/or decisions as a council regarding the subject matter

f. Before meeting is adjourned, council members will reserve time to disclose topics they are currently working on.

g. Inform attendees of next public meeting (date, time, and place). Advise that proposals, suggestions, etc can be reviewed by emailing the SGA Council at sga@champlain.edu.

h. First pubic meeting should be held no later than the first week of October.
Article VI - Decision Making Process
1. Quorum

a. A quorum is defined as a minimum of five of seven members of the council.
2. Majority Vote

a. The process for general decision-making shall be by a majority vote (four of seven), at any meeting that meets quorum requirements. Any time 4 votes move in one direction, it is a valid majority vote, as long as the quorum requirements are satisfied (ex. four of six and four of five will also pass as a majority vote).
3. Significant Majority

a. Some decisions require a significant majority vote (defined as a minimum of a five of seven votes from the SGA council). Any time a significant majority vote is required, as long as five votes move in one direction, it is a valid majority vote, as long as the quorum requirements are satisfied (ex. five of six and five of five will also pass as a majority vote).

4. Minimum Vote

a. Under the circumstances that only five of the SGA council members are present at a meeting; four votes are still required to pass a motion. If a three of five vote occurs, than the voting of the motion will be postponed to a meeting where more SGA council members are present to pass a vote. 

5. Topic Review

a. The facilitator will bring and proposal, suggestion, etc. to the floor of as per the agenda. After the allotted time of open discussion set by the agenda has expired, the facilitator will decide if more time is needed to review the issue (more research is required, etc). There will be time set aside in the next meetings agenda to continue action for the motion. Otherwise, the facilitator will call for a brief final say from every SGA council member, and a vote will be called immediately following. Dependent on the vote, the facilitator will then delegate action (with time frame expectation) to one or more of the SGA council members.  
Article VII – SGA Advisor
Any member of the SGA council shall nominate a faculty or staff advisor. A significant majority vote must be reached to appoint this advisor. If at any point this advisor is not meeting the expectations of the council, a majority vote is required to dismiss this individual. It is the sole discretion of the SGA council to enlist the aid of an advisor. Advisors are appointed on a yearly basis. An advisor does not have any voting privileges per the SGA.

Article VIII - Amendment Process
This constitution may be amended by a significant majority vote of the SGA council. Any impending amendment must be submitted to the SGA council, for a formal review. The SGA council will vote at the next council meeting and announce the results at the following public meeting. This amendment may not contradict the school’s governing rules outlined in “The Rudder.”

Article IX - Clubs and Organizations

1. Charter

a. A charter shall establish clubs and organizations. A charter shall be issued to clubs and organizations that have filled out necessary paperwork as outlined in the Champlain College Clubs and Organization Hand Guide (See Appendix B). Chartered clubs and organizations shall be governed by the SGA. Charters are established for the duration of one school year, with a brief renewal process at the beginning of every school year.

b. Creation

i. Requirements

1. Ten Students with dedicated interest

2. Minimum of three meetings

3. A faculty Advisor
ii. Process

1. All paperwork contained in Appendix B must be completed and submitted three weeks prior to charter approval. Additionally budget materials must be submitted accordingly with Article X.

c. Existing Clubs

i. Requirements

1. Minimum of one meeting per month.

2. Maintain at least ten active members

3. Have an active advisor.

ii. Process

1. Charter renewal is mandatory to receive funding from the SGA at the start of each school year. Appendix B contains the charter renewal form.

d. Revocation of Charter

i. Any direct violation on the clubs behalf to violate “The Rudder” may result in the revocation of the organization’s charter.

ii. If an organization continuously does not meet the requirements listed above a charter may be revoked.
Article X - Funding

Recognized student clubs and organizations must submit their budget requests as outlined in the Student Government Funding Guide (See Appendix C for materials). The SGA reserves the right to withhold approved funding for clubs who disband or no longer meet the standards required by the SGA.
All funds will remain in the control of Student Government until they are to be disbursed. No external accounts are to be setup. Money disbursement is outlined in the Funding Guide.

Fundraising is not required by the SGA but is strongly encouraged. Fundraised money and club dues will be held by the SGA until such time as the club decides to spend it. All fundraised money will be set aside for the use of each respective student group. Only fundraised money will carry over from the previous year’s budget, all other unspent funds will be eliminated. 

The SGA Council must approve all financial transactions. The approval process requires a majority vote by the SGA Council, and requires a significant majority vote for funding that is deemed material. Materiality is set at one percent of the SGA’s annual budget, to be reviewed annually as economic changes occur. 
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