
Report to the Faculty 

Noel-Levitz Student Satisfaction Inventory Spring 2011 

STUDENT SATISFACTION WITH 
INSTRUCTIONAL EFFECTIVENESS 



INSTRUCTIONAL EFFECTIVENESS SCALE 

Presenter
Presentation Notes
All TRAD students in Spring 2011. ?? Response rate ?? RepresentativenessImportance and Satisfaction on a 7 point scaleMost important to Champlain Students of all SSI scales…also true in comparison groupsLet’s look at the 14 items that comprise the scale



INSTRUCTIONAL EFFECTIVENESS SCALE-
FACULTY CENTRIC ITEMS 

• Faculty care about me as an individual. 
• Faculty are fair and unbiased in their treatment of individual 

students. 
• Faculty provide timely feedback about student progress in a 

course. 
• Faculty take into consideration student differences as they teach a 

course. 
• Faculty are usually available after class and during office hours. 
• Nearly all of the faculty are knowledgeable in their field. 

 



INSTRUCTIONAL  EFFECTIVENESS SCALE – 
INSTRUCTIONAL AND CULTURE ITEMS 

• The content of the courses within my major is valuable. 
• The instruction in my major field is excellent. 
• The quality of instruction I receive in most of my classes is excellent. 
• Adjunct faculty are competent as classroom instructors. 
• There is a good variety of courses provided on this campus. 
• Graduate teaching assistants are competent as classroom instructors. 

 
• I am able to experience intellectual growth here. 
• There is a commitment to academic excellence on this campus. 



HOW ARE WE DOING? 



All photos from Flickr.com with Creative Commons License 

Presenter
Presentation Notes
Students satisfaction at Champlain is greater than national and eastern comparison groups and unchanged since Spring 2008 overall. This is for the overall scale. Sometimes these umbrella scales can mask what’s going on with individual items, so let’s look at those.



• 12 items higher 
• 2 items equal 
• 0 items lower 

 

• 9 items higher  
• 4 items equal  
• 1 item lower 

SATISFACTION OF CHAMPLAIN STUDENTS WHEN 
COMPARED TO OTHERS… 

National 4-Year Privates Eastern 4-Year Privates 

Presenter
Presentation Notes
Here, that’s not generally the case…Champlain students report higher satisfaction on individual items within the scale than their national or eastern peers on the vast majority of the items making up the scale.The one exception is the 1 item that is lower than national average, and that is faculty providing timely feedback about progress in a course.Comparison to peer groups is one way to look at our data….but we should also look at how things might have changed since we last administered the SSI in 2008.



CHANGES SINCE 2008 - CONTEXT 

• Full implementation of the Core 
• New course & faculty evaluation systems 
• Many curricular revisions (formal and informal) 
• More Full-time faculty 
• More faculty concern over workload 
• Students with higher academic ability who are more troubled. 
• Changes in advising requirements for students. 

 

 

 

Presenter
Presentation Notes
As we look at changes it the data, it’s important to do that in the context of institutional changes that have occurred since the last administration. Here are some things that Robin and I have identified as substantive changes since Spring 2008 in academics. Obviously, this is not a comprehensive list, but it is important to think about the data in light of what we have done differently. 



CHANGES SINCE 2008 - DATA 

• Significant increases in student satisfaction 
• Faculty care about me as an individual. 
• The content of the courses within my major is valuable. 

 

 

 

 

Presenter
Presentation Notes
RE: content…This was an item where students taking the inventory in 2008 were less satisfied than the national average, at the same time that this was the most important singular item on the survey. We conducted focus groups with each division. Identified what students thought to be important about the item and reported to division deans. Frankly, I’m not sure what divisions might have done about this, but perhaps consciousness of the issue seen here and in IDEA surveys has resulted in changes to courses that were perceived positively by our students.



CHANGES SINCE 2008 - DATA 

• Significant increases in student satisfaction 
• Faculty care about me as an individual. 
• The content of the courses within my major is valuable. 

• Significant decreases in student satisfaction 
• Faculty are fair and unbiased in their treatment of individual students. 
• Faculty provide timely feedback about student progress in a course. 

 

 

 

 

Presenter
Presentation Notes
These two areas are worth some exploration and some discussion among faculty about why these student perceptions might have changed in a direction that is not desirable. There are no differences among students in programs from each division, so these are phenomena that are across the board on our campus. 



CHANGES SINCE 2008 - DATA 

• Significant increases in student satisfaction 
• Faculty care about me as an individual. 
• The content of the courses within my major is valuable. 

• Significant decreases in student satisfaction 
• Faculty are fair and unbiased in their treatment of individual students. 
• Faculty provide timely feedback about student progress in a course. 

• Trends to watch: 
• There is a commitment to academic excellence on this campus. 

 

 

 

 

Presenter
Presentation Notes
Final area where there was a decrease, but not large enough to be significant. An area where we are similar to national and eastern comparisons. Also an item where it is unclear how students might interpret the question…we might want to explore this, like we did the course content question.



GAP ANALYSIS 

Presenter
Presentation Notes
One of the ways that we analyze the SSI data is by looking at gap scores…that is the difference between importance and satisfaction. There is no sense paying attention to items that are low satisfaction but also low importance. Our biggest priorities would be areas where importance is high and satisfaction is low. Large gap scores ID areas that we should pay attention to and small gap scores not so much.
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Presenter
Presentation Notes
Largest gap in 2008 – course content….that gap dropped significantly in 2011. We also see a large decline in gap for adjunct competence…something else that we’ve put a lot of effort into during the past three years.Now largest gap is in timely feedback. Gap scores can change because of changes in importance or changes in satisfaction. These changes have been primarily from satisfaction changes…as shown in next slide.
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Noel-Levitz Student Satisfaction Inventory 
Instructional Effectiveness Items with Large Gap Changes 

2008 to 2011 

Adjunct Faculty
Timely Feedback
Fair and Unbiased
Content in Major Courses

Presenter
Presentation Notes
Contetn and adjuncts upFeedback and fairness down.



SO WHAT? 

Presenter
Presentation Notes
What’s the message that we want you to take away from today?



•    

http://www.flickr.com/photos/mmmmqc/135252063/lightbox/ http://www.flickr.com/photos/thomashawk/5754244819/lightbox/ 
 

Presenter
Presentation Notes
Mostly good news, but some item that w need to keep an eye on and have some discussions about how we might address them. Our upcoming conversations about faculty workload might help us to address the timely feedback declines…assuming that they are real and not just perceptions of students that need management. I would be interested in hearing more from faculty and/or students about their perceptions regarding Fair and Unbiased. We’re happy to support further investigations of these items as the faculty and academic administration find important.

http://www.flickr.com/photos/mmmmqc/135252063/lightbox/
http://www.flickr.com/photos/thomashawk/5754244819/lightbox/


1. Content of courses in my major 

2. Faculty are knowledgeable in field 

3. Instruction in my major is excellent 

4. Tuition paid is a worthwhile investment 

5. Enjoyable to be a student on this 
campus 

6. Quality of instruction is excellent 

7. Able to register for classes with few 
conflicts 

1. Campus safe and secure for all 
students 

2.  Campus is well-maintained 

3. Academic advisor knowledgeable 
about major requirements 

4. Students made to feel welcome 

5. Library staff helpful & approachable 

6. Faculty available after class 

7. Good reputation in community 

FYI – WHOLE SURVEY RESULTS 

Top Seven Satisfaction Items  Top Seven Importance Items 



FYI – CAMPUS ADDED ITEMS 
Competency Importance Satisfaction 

Critical & Creative Thinking 6.20 5.46 

Ethical Reasoning 5.95 5.36 

Written Communication 6.13 5.49 

Oral Communication 6.14 5.39 

Quantitative Literacy 6.02 5.27 

Technology & Information Literacy 6.26 5.56 

Global Appreciation 5.90 5.33 
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