Dean’s Evaluation of Administrative Faculty Duties

[bookmark: _GoBack]PURPOSE:

This administrative evaluation serves four main purposes within the overall faculty evaluation process:
1. to supplement the faculty evaluation materials for those individuals who have additional responsibilities for program administration.
2. to provide context for the review of administrative performance by substantiating the differences that impact the Program Director’s responsibilities.
3. to support fair and consistent decision making on personnel issues by assessing Program Director performance from multiple perspectives.
4. to provide evaluation for the annual administrative appointment.

	Name: 	

	Faculty Rank / Status:

	Division:	

	Program(s): List all

	Evaluation Period:	

	Date Completed:

	Number of Faculty (FT &Adjuncts) Supervised (by Program if applicable):


	Number of Students in Program(s), if applicable:


	Number of Program Courses, if applicable:


	Administrative Load (in credit equivalents):




At the beginning of the year: Please use checkboxes in the left most column to indicate which areas of responsibility (from the Program Director supplemental appointment letter) will serve as the basis for review of Program Director performance during the current evaluation period.

KEY: 	 NI = needs improvement, S = successful, E = exemplary NA = not applicable


	
	Responsibility
	NI
	S
	E
	NA

	[bookmark: Check1]|_|
	Collaborates with the Dean to create, implement, and update a competitive vision and action plan for the program / academic area.
	
	
	
	

	
	Notes:



	[bookmark: Check2]|_|
	Collaborates with the Dean to develop enrollment and retention goals (for quality and quantity of students) and the accompanying strategies to meet them.
	
	
	
	

	
	Notes:






	
	Responsibility
	NI
	S
	E
	NA

	[bookmark: Check3]|_|
	Provides support for Admissions, Marketing, and the Advising and Registration Center to ensure that enrollment and retention goals are met and that the reputation of the program increases over time.
	
	
	
	

	
	Notes:



	[bookmark: Check4]|_|
	Sets nationally competitive standards and assures quality in all delivery methods and sites.
	
	
	
	

	
	Notes:



	[bookmark: Check5]|_|
	Assures that students are achieving appropriate learning outcomes and competencies in the major/academic area by implementing the program’s assessment plan.
	
	
	
	

	
	Notes:


	[bookmark: Check6]|_|
	Recruits, supervises, and evaluates part-time faculty to ensure continuous improvement of instruction.
	
	
	
	

	
	Notes:



	[bookmark: Check23]|_|
	Revises student outcomes for program(s) and courses.

	
	
	
	

	
	Notes:



	[bookmark: Check22]|_|
	Reviews credentials and instructional materials from part-time faculty in the program.
	
	
	
	

	
	Notes:



	[bookmark: Check21]|_|
	Advises students.
	
	
	
	

	
	Notes:



	[bookmark: Check20]|_|
	Prepares course schedules.
	
	
	
	

	
	Notes:



	[bookmark: Check19]|_|
	Conducts program faculty meetings to standardize and enhance curricular and co-curricular components.
	
	
	
	

	
	Notes:






	
	Responsibility
	NI
	S
	E
	NA

	[bookmark: Check18]|_|
	Establishes and communicates with an advisory board to continually enhance programs so they are nationally competitive.
	
	
	
	

	
	Notes:



	[bookmark: Check14]|_|
	Works with the Dean and the board to identify strategic alliances, additional resources, modes of delivery, and learning opportunities for students.
	
	
	
	

	
	Notes:



	[bookmark: Check15]|_|
	Works with the Development Office to help secure external financial support for expanding the activities or improving the quality of the program / academic area.
	
	
	
	

	
	Notes:



	[bookmark: Check16]|_|
	Assures that funded grant activities occur as contracted.

	
	
	
	

	
	Notes:



	[bookmark: Check17]|_|
	Other (describe):


	
	
	
	

	
	Notes:



	
	OVERALL QUALITATIVE RATING
	
	
	
	

	
	Overall Comments:














At the end of the year: Please use the rating scale described above to indicate in the table above how well the Program Director has met expectations in his/her administrative role during the evaluation period.
		Created: January 21, 2008
		Revised: March 28, 2013
