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Academic Affairs

I. Purpose and Procedure:
This form is to be completed by the Dean in consideration of all evidence available for the administrative faculty member being evaluated. Materials submitted by the faculty member should be attached to this summative form.

II. Faculty Member Information:

	Name: 	

	Faculty Rank / Status:

	Date of Hire:


	Division:	

	Program(s): List All:


	Number of Faculty (FT &Adjuncts) Supervised (by Program if applicable):

	Number of Program Courses, if applicable:

	Number of Students
 in Program(s), if applicable:
	Administrative Load 
(in credit equivalents):

	Dean Completing the Review:

	Evaluation Period:	


	Other Contributing Dean:

	Date Completed:




III. Data Sources: 
A. Deans must consider the following data sources in this evaluation:
1. Review Champlain’s list of the Characteristics of Effective Teaching
2. Goals established in previous year’s evaluation
3. Administrative Faculty Member’s Self-Evaluation
4. Instructor Load (# courses/preps/students)
5. Types of courses taught (required/elective, class level, content evolution, etc.).
6. IDEA reports and the Teaching Characteristics Report
7. Dean’s Evaluation of Administrative Faculty Duties
8. At least one of the following Optional Data Sources

B. Check all that apply:
		Created: 3/06/08
		Revised: 3/28/2013
|_|	Classroom visit by _____________________________________  on ________________ 
			      (name of Dean, Administrative Faculty or Peer) 		(date)
|_|	Review of syllabi for courses: ____________________________________________________
[bookmark: Check20]|_|	Review of Course Materials: Describe: _____________________________________________
|_|	Review of Curriculum Development: Describe: ______________________________________
[bookmark: Check3]|_|	Peer Observation by ___________________________________________________________
[bookmark: Check19]|_|	Teaching videotape
[bookmark: Check22]|_|	Feedback from another Dean
[bookmark: Check21]|_|	Other: Describe: _____________________________________________________________

IV. Summative Results of Main Areas of Administrative Faculty Member’s Responsibility:
Place a check mark in the column that most closely describes your rating of the Administrative Faculty Member in each applicable characteristic. In the last row, please take your ratings and the relative weightings of each characteristic into account to compile an overall qualitative rating. Since Champlain College is a teaching institution, the typical Administrative Faculty Member would be evaluated according to a weighting schema of 55% for teaching, 20% for administration, 15% for service and 10% for professional development and achievement. However, the faculty member and his/her dean may adjust these typical weightings upon their joint agreement. Please identify the weighting scheme agreed to by the faculty member and the dean below.


	
	Needs Improvement

	Successful
	Exemplary

	Teaching:
Weight 75 or ____%
	
	
	

	Course Design & Assessment, Course Delivery & Learning Environment, Mastery of Subject, Course Management, Administrative

	Teaching

	
	
	

	Met Last Year’s Teaching Goals
	
	
	

	Overall Teaching Rating

	
	
	

	
	
	
	

	Administration:
Weight 20% or  _____%
	
	
	

	Service: 
Weight 15 or _____%
	
	
	

	Service
	
	
	

	Met Last Year’s Service Goals
	
	
	

	Overall Service Rating

	
	
	

	
	
	
	

	Professional Development & Achievement:
Weight 10 or _____%
	
	
	

	PD & A
	
	
	

	Met Last Year’s PD&A Goals
	
	
	

	Overall PD&A Rating

	
	
	

	
	
	
	

	
	
	
	

	Overall Qualitative Rating
	
	
	




V.  Goals and Commitments:
Please list below the Goals & Commitments for the next appointment term that have been agreed to by the faculty member and the Dean. Details will be included in a revision (if needed) of the Goals & Commitments section of the Annual Administrative Faculty Self-Evaluation, with copies to the Dean and the faculty member. Develop and commit to a total of three to five goals, with at least one goal in each category.


Teaching Goals & Commitments:




Administration:






Service Goals & Commitments:






Professional Development & Achievement Goals & Commitments:











Given the goals and commitments described above, the following distribution of workload is planned for the next academic year and may be modified by joint agreement. It is also recommended that the faculty member and the dean discuss and document the data sources intended to support next year’s evaluation process. 

	Planned allocation for the next academic year
	Teaching
	Administration
	Service 
	Professional Development

	
	
	
	
	





VI: Dean’s  Comments:

















VII. ACKNOWLEDGEMENTS:
The Dean and the faculty member will meet to discuss the materials submitted by the faculty member director and the summative evaluation by the Dean. 

Date of Evaluation Conference: _________________________________________________________

Faculty Member’s Signature: ___________________________________________________________

Your signature does not necessarily indicate agreement with this evaluation and is required only to indicate that you have had an opportunity to review it and discuss the contents with your supervisor.

Faculty Member’s Comments: 











Dean’s Signature: ___________________________________________________________________


Provost’s Signature __________________________________________________________________
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